
SKANSAR INVESTOR DECK · 2026

AI that watches
every tier of your
supply chain. Live today.
See supply-chain risk before it costs you.

app.skansar.com

Built in Europe · skansar.com subhasish@skansar.com kalpesh@skansar.com

https://app.skansar.com/
mailto:subhasish@skansar.com
mailto:kalpesh@skansar.com


SKANSAR THE PROBLEM 02

Every gap is a liability
you already own.
The evidence isn’t missing. It’s disconnected.

Found too late
Problems surface months after they
start.

One supplier, five products
It fails, and all five stop.

Scattered records
An audit that should take an afternoon
takes three weeks.

“ We know who we buy from. Below that, we see nothing.
QUALITY ENGINEER · EX-PWC, AEROSPACE MANUFACTURER
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AI that finds the
risk, and acts on it.
48 built-in rules Reads scanned PDFs Board report in one click AI explains. Maths decides.

1

Connect
exports or files

2

See
every tier

3

Act
before it costs you

Skansar Search or jump to… ⌘K LW

Home

YOUR DATA

Upload files

Contracts

RISKS

Overview

All risks

Sanctions & export

SUPPLIERS

Supplier map

Origin & tariffs

GOOD MORNING · MONDAY 26 OCTOBER · EXAMPLE DATA

Supply risk overview
Brief me Executive summary

ON-TIME DELIVERY

82%
↘ −10.9 pts this quarter

SUPPLIER LEAD TIME

10 days
↗ +2.5 days this quarter

SPEND WITH TOP SUPPLIER

41%
one supplier

EXPIRED CERTIFICATES

12
2 more expire this month

Revenue at risk
Customer orders that could slip because of open risks

Ask AI

€2.4M
across 31 customer orders

BIGGEST RISKS

◆ Critical Motor delivery 28 days late · Rhein Antriebe €1.1M · 12 orders

◆ Critical Controller board CB-7 runs out in 9 days €720K · 9 orders

◆ Critical Supplier’s new owner is on a sanctions list €580K · 10 orders

O ll i k O i k
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Live in production,
before the first euro raised.

selected for the venture programme

2 founders
€0 outside capital to date

Problem validated
20+ interviews

First version built
pre-funding

Live in production
app.skansar.com

Prospect demo
on their own data

WE ARE HERE

Budget decision
Q1 2027

Paid deployments
2027
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Built like a team of ten.
Two founders, alongside demanding full-time jobs.

1,200+
commits since April 2026

~7 wks
from first commit to first version

2–3 days
to build a new feature or customer demo

Front end only. AI-assisted, founder-reviewed.
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A $56B market
by 2035.

2025 $8.1B
2035 $56B

11–21%
yearly growth, by estimate

Medical devices Industrial equipment Automotive Electronics Aerospace & defence

Source: Market Research Future, 2025 (upper estimate)
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Light to adopt. Hard to leave.
ERP / PLM
SAP · Oracle

Risk platforms
Resilinc · Exiger

Data platforms
Palantir

Skansar

Watches every tier

Agents that act, with approval

Every figure traced to source

Running in weeks, from your files

Data in the region you choose

THE MOAT Holds your audit trail
Replacing us means rebuilding the audit
trail

Grows with every supplier
Each supplier serves 5–15 buyers
(modelled)

Becomes the standard
Our calculations become the trusted
format
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Land with mid-size manufacturers.
Expand to large ones.

LAND · MID-SIZE MANUFACTURERS

€36K
per year · 2–3 month sales cycle

EXPAND · LARGE MANUFACTURERS

€90K
per year · 6–9 month sales cycle

Day one
value from your own data, no supplier sign-up

3 weeks → 1 afternoon
audit prep (target)

Pricing and sales cycles anchored on Exiger, Assent and Sievo benchmarks; not yet validated by a paying customer.
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Engineers who’ve built
at Amazon scale.
18 years of engineering between the founders.

Subhasish Das
CO-FOUNDER · CTO

Distributed systems and secure
backends for Amazon’s supply
chain.

Kalpesh Singh
CO-FOUNDER · CEO

10+ years building enterprise
systems alongside Amazon’s
supply chain.
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Raising our first round:
€2M

60%
Sales & go-to-market
Sales team, partners, pilots

20%
Product
AI and agents

20%
Security
ISO 27001

See it live · app.skansar.com

kalpesh@skansar.com

subhasish@skansar.com

Q1 2027

First paid pilot
Q2 2027

3 paying customers
Q3 2027

6 paying · ISO 27001
Q4 2027

10+ paying customers

https://app.skansar.com/
mailto:kalpesh@skansar.com
mailto:subhasish@skansar.com

